oa, hg - 
We're changing 


wf Postal Headquarters structure streamlined 


PMG reduces senior management corps by 43 percent, names 21 vice presidents to 
replace 40 officer positions and appoints management teams to guide transition to a 
new structure. 


New area offices replace regions, divisions 


Area offices will provide leadership and consistency in postal policies for 
85 Customer Services district offices, 233 processing and Distribution facilities 
and nearly 40,000 post offices. 


ov PMG pledges to improve service quality 


At PMG Runyon’s initiative, the Postal Service reexamines operations and focuses 
on programs to improve retail service, exceed current performance standards and 
measure customer satisfaction. 


vA Employee communications to change, too 


This is the last issue of Postal Life, but something new will replace it and 
management newsletter Postal Leader starting in November. Turn to the back 
page for details. 
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By now, you should be 
aware of the revolutionary 
changes that are taking 
place within the Postal 
Service. You've heard that 
we are offering an early 
retirement plan to many 
employees; that we have 
streamlined our Headquar- 
ters and field operations, 
and even changed the titles 
of our officer corps. 

Changing over to our 
new structure will not be 
easy. But an employee in 
Anchorage, AK, who wrote 
to me over the summer 
summed up why we must 
work to change our 
organization. “Our custom- 
ers ultimately decide if we 
survive as a communica- 
tions business. To do that 
we must become a more 
customer-oriented com- 
pany, catering to their 


needs or they will go to the 
competition.” 

You've heard me 
describe our organization as 
basically a communications 
business — competing 
against telephones, faxes 
and alternative mail carriers 
for the privilege of carrying 
America’s messages. 

Communication is not 
only our business — it’s an 
important ingredient in our 
success. It also is a tool 
that we want to use to keep 
you informed and to seek 
your participation and 
support in the sometimes 
difficult process of change. 

But communication is a 


two-way street. It doesn’t 


just mean me telling you 


what is happening here at 
Headquarters. /t means you 
telling me what is going on 
at your end — in the field 


PAGE 2 


Timetable for change z 


I’m committed to 
working with you to make 
improvements in communi 
cations and empowerment. 
Many of you want the 
Postal Service to be a better 
place to work so you can 
serve customers better. As 
an employee in Rogers, 
AR, wrote in a letter to me, 
“One way to improve the 
services we provide is to 
raise employee morale and 
production levels and lower 
stress levels.” 

Every individual who 
works for the Postal Service 
is empowered to meet the 
three criteria for the success 
of our business: account- 
ability, which means we are 
responsible for delivering 
quality service; credibility, 
which means we are 
respected and relied upon 
by our customers; and 
competitiveness, which 
means we represent value 
in the communications 
industry. 








I’m also empowering 
our customers to participate 
in our drive to become 
more competitive. I’ve 
listened to their concerns 
and frustrations about the 
state of the Postal Service 
They told me the Postal 
Service needs to reduce 
overhead and bureaucracy, 
especially at the top. They 
told me we need to stabilize 
postage rates. They told me 
we need to improve the 
quality of our service 
They told me our employ 
ees are good, dedicated 
people, but that our 
organization is broken and 
needs to be fixed. And they 
told me we need to do all of 
these things and at the same 
time be competitive. 


Customers respond to postal restructuring 


Customers are responding positively and with optimism to the restructuring plans of Postmaster General and Chief 
Executive Officer Marvin Runyon. 


At the Postal Forum in Washington, DC, in September, many customers said they believe that the Postal Service is 
doing the right thing, although some mailers wanted more details about how the plans will be put into place. 
Following are some customer comments taken from the many letters sent to Mr. Runyon discussing Postal Service 


restructuring 


“The plan you have mapped out to achieve the objec- 
tives sounds great. Hopefully, the result of the implemen- 
tation of your strategies will be a huge success. Soon, the 
Postal Service will be on its way to being an organization 
proud to serve the needs of the American public.” 

—Allen Questrom, Chairman and CEO, Federated 


Department Stores 


“Your plans may be ambitious, but they are also very 
necessary. At the Department of Labor, we’re also trying 
to make some vital changes to prepare us for the 21st 


century...” 


— Lynn Martin, Secretary of Labor 


“*... you kept my attention for the rest of your comments 
because of your clear focus on what we, too, believe to be 


LL. 


And that’s exactly 
what we are doing. Now 
that the vice presidents 
who report to me and 
those who report to Chief 
Operating Officer Joseph 
R. Caraveo are in place, 
and our new team of area 
managers has been 
named, we can get on 
with implementing many 
new initiatives to support 
our three criteria for 
success. 

I’m counting on you 
to let me know what you 
think. 

Marvin Runyon 

Postmaster General 

and 

Chief Executive 

Officer 





central issues needing to be addressed in a constructive manner by the Postal Service. I 
want to reinforce our support for your early initiatives and our hope to be of help to 


further these efforts.” 


—Thomas M. Kenney, President, Magazine Publishing Group, The Reader's Digest 


Association 


“It is heartening to learn that the Postal Service has committed itself to a plan to 
control costs and improve efficiencies. Such undertakings are often trying, but the 


rewards can be significant.” 


—R. Smith, Manager, Headquarters Administrative Services, Mobil Corp. 


“If you believe your efforts will be transparent to customers, I have evidence you 
are wrong. About 7:30 a.m. as I pulled up to a box at the post office, a postal employee 
stepped around from where he was emptying a box, personally accepted my mail and 
said, “Thank you, sir.” I was speechless.” 

— Armand C. Hoffstetter, postal customer 














Protecting 
parcels 


Dear Editor 
Regarding the employee 
letter in your July-August 
sue about leaving parcels 


t customers’ homes when 


one is there: | carry a 
upply 


ags with me to protect 


grocery-sized 


rcels from the weather as 
ur competitors do. 
| understand the Postal 
Service has these bags or is 
ng them. I have used 
m for more than a year, and 
y work great 
retiring in the fall, but ! 
omeone could look into 
gestion 
P. Webster 


Letter carrier 


Mex } 


Editor's note: Thanks for 
ting. The staff in Delivery 

ement at Headquarters 

the bags are a good idea 

Several types are being 

one should be available 


ed, and 


r carriers to use soon 


Postal priorities 


ear Editor 

All the notices | receive in the 
| from my local office and 
ionally, plus standup talks at 
ork, lead me to believe the USPS 


s a detinite commitment to 
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azine. If you have any 


ments, Mews mit employees, story 


15 OF interesting postal anecdotes, we 


wid hke to hear from you. We cannot 


nowledge of respond to ail ideas. but 


ppreciate your imierest 
ite Wo 
IDEAS POSTAL LIFE MAGAZINE 
USPS HEADQUARTERS 
ROOM 2P-420 
475 LENFANT PLAZA SW 
WASHINGTON DC 20260-3112 
MOVING? Fill out PS Form 1216 and 


submit it to your local personnel office 


excellence to our customers and to 
creating a safe and decent place to 
work 

1 agree with this line of 
thinking, but all the words sound 
So far, 1 


haven't seen any changes where | 


like classic rhetoric 


work, and nationally it seems like 
we are wasting millions of dollars 
If the USPS really wants to 
save itself, it must rid itself of its 
liabilities, now 
Da 
Mai 
West Palm Beach 


id J. Lennard 
handle 


Fl 


Editor's note: Your letter is 
timely and right on the mark. As 
the stories in this issue indicate 
our new Postmaster General and 
Chief Executive Officer Marvin 
Runyon announced a new 
structure for the Postal Service 
from top to bottom to begin to 


address the concerns you raise 


Route USA 


Dear Editor 
in the July-August issue, you 
ran a story about the Lake Tahoe. 
Virginia City area, describing the 
area as rich in beauty and history 
Part of that history includes the 


legendary exploits of the “greatest 


mailman who ever lived, John 


Albert Thompson 
From 1857 until 1876, he 


Snowshoe 


across the Sierra 
180-mile 


carried mail 
Mountains on a five-day 
round-trip trek between 
Placerville, CA 


in summer and winter 


and Genoa, NV 

My wife and | have recom 
mended to the Citizens’ Stamp 
Advisory Committee that 
Thompson be considered for a 
commemorative stamp issue 
Hopefully someday he will be 

Timothy John Mu 

etter carrier 

Seattle, WA 
Editor's note: Thanks for 
sharing the historical “postal” 


footnote to the story 


» 


stru 


Quality 


process 
process i 


Building 
trust 


Dear Editor 
I recently re-read 

the article “Trust in 

the Workplace” in the 

January-February 1992 
issue. | am impressed 
by the ideas presented by 
Postal Service managers 
that describe what we have 
to do to begin building 
trust” in this 
amization 
| have seen the 
tle it took to implement the 
of Work Life (QWL) 


process by people on both sides of 


the table 


And although the 
s not where | would like it 
ind 


o be, through employee 


management participation in 
Qwi 


inroads 


ve have begun to make 


rcoming the 


mistrust’ that often exists 


postal labor and management to 
begin “doing things right 

The Domestic Mail Manual 
makes dull reading, but it does set 
forth the right ways for accom 
plishing our major task service 
The labor contracts also are dull 
reading, but they, too, set forth 
work standards to which we mus 
adhere 

When labor and management 
begin pulling and moving together 
in the same direction, the 
autocratic system of the last 40 
years will disappear. Good luck 
Mr. Runyon 
Thomas N. De 


» 
Rural carrier 


Mitor 
Lakeside, CA 


Editor's note: Mor 
important than luck, Mr. Runyon 
will need the support of employees 
like you to make his competitive 
streamlining the beginnings of 
which are outlined in the story on 
page 4 


a@ success 


Disabled 
Americans 


Dear Editor 

A pat on the back for the 
Postal Service for hiring the 
disabled. But what about disabled 
customers’? Our old post offices 
do not have handicapped ramps 

Ifitw 


ren ( for customers, we 


wouldn't have employees. Instead 
t honoring disabled Americans 
with an envelope, let's give them 


equal service opportunities 


n, OH 


Editor's note: We think we 


can do both. Our sources in 


Facilities tell us that more than 


26,000 postal-owned and leased 


wildings have been surveyed for 
architectural barrier 
At least 


10.000 ul 


mmphance 
000 have been corrected 


inder construc 


“Doing tt right 
rst time.” 


the 


QWL has unlimited potential if 


we n get that true sense of 


partnership” filtered through all 


levels of the organization and have 
the support of postal leaders in 
1 reality 


Paris 


naking thi 
Robert ¢ 
Owl 
D s, TX 


Editor's note: 
you discuss are at the top 
Runyon He 


point out that the keys to customer 


The themes 
f Mr 
renda ontinues t 
ind 
His track 


Tennessee 


satisfaction are quality service 


employee participation 
Nissan 


Authority 


record a nd the 


Valley indicate he will 


deli on his promise 


Doing it right 


Dear Editor 

Doing it right the first time 
What 
USPS 


the private sector, now it's time for 


in innovative idea for the 


It has proven profitable in 


Reducing hours 


Dear Editor 
The Postal Service « 


-nough hours to save itself 


nm th 
cut 
vhy not push sales of postal 
products and service. Instead of 
making hours the number one gx 
of postmasters, why not have it be 
ind new yunts 
Richard W. Wilsor 
Maintenance Super 


St. J. vo 


sales acc 


ney 


Editor's note: A.) 


from the 


“wu can 
tory on page 4. the 
Postal Service ts no longer re 
only on a reduction in hour 

implementing a streamlined 
organizational structure that wil 
be more responsive to customer 
and to employees’ needs. At the 


Mr 


all employees to re-focus on our 


same time Runyon has 


core business hard copy 


delivery 


services that support this business 


isked 


and those products and 


lesign phase, and the 
I for 


YY 


hedul 


We 


itew 


the end of 


er, have 
ome older 


be 


Editor's note: |) hx 


harco. hart ran in the July 


ve reported figures 


time that 


nt of mail h 


? percent 


ustomer 


yptical character 


recem figure 


47 percent of mail 
> 


urs ZIP+4 codes 23 


ipphed by customers and 
24 percent by optical character 


reader 





Be? 
FIELD ORGANIZATION 
New field structure focuses on 
customer service, processing and 
distribution 


“From the public’s 
viewpoint, our 
management 
restructuring will 
make mail service 
more efficient and 
more competitive... 
Our new structure will 
enable employees at 
all levels to focus on 
the job at hand — 
getting the mail to our 
customers.” 


Marvin Runyon 
Postmaster General and Chief 
Executive Officer 
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nnouncing the appointment of 20 executives who will head 


the newly created area offices for Customer Services and 


for Processing & Distribution, Postmaster General Marvin 


Runyon has taken another step toward creating a field struc- 


ture that will replace the existing administrative roles of regions, divisions 


and management sectional centers (MSCs). Mail processing and delivery 


operations at divisions and MSCs will not be affected. (See opposite page for 


area office manager names and the area office map.) 


The new field structure divides the country into 10 geo- 
graphic areas, each with one area office dedicated to Customer 
Services and another dedicated to Processing and Distribution 
functions. Customer Services functions below the area office 
level will be administered by “districts,” while Processing and 
Distribution functions will center on mail processing facilities. 

In nine of the geographic areas, the area office will include 
both Customer Services and Processing and Distribution 
functions. In the Southeast, however, the Customer Services 
office will be located in Memphis, TN, while the Processing & 
Distribution area office will be located in Atlanta, GA — site 
of the transportation hub. 

Customer Services area offices 

Customer Services area offices each have 6-10 Customer 
Services Districts, for a nationwide total of 85 districts. Each 
district, whose primary focus will be on delivery and retail 
operations, includes areas formerly served by MSCs and larger 
associate offices. More than 29,000 delivery and retail units 
nationwide will report to the districts. Area offices will report 
to Samuel Green Jr., Customer Services Vice President at 
Headquarters. 

Processing & Distribution area offices 

Each Processing & Distribution area office will administer 
activities at 18-26 mail processing facilities. These include area 
distribution centers, bulk mail centers and airport mail facili- 
ties. The primary focus will be mail distribution and logistics. 
Area offices will report to Peter A. Jacobson, Vice President, 
Processing and Distribution at Headquarters. 
Streamlining the Postal Service 

Although staffing levels for the area offices were not 
announced by press time for Postal Life, Runyon said earlier 
this month that the new offices will have a lean administrative 
staff that can make decisions and take actions quickly, without 
having to move through multiple levels of review. 


“It is difficult to predict how many 
administrative positions there will be, but 
we know there will be fewer,” says 
Runyon, explaining that the new field 
structure eliminates administrative 
positions at the five former regions, 73 
divisions and 96 MSCs. 

By November, all employees should 
know how they will be affected by the 
management restructuring, he adds. 

Runyon’s efforts to cut the levels of 
postal bureaucracy began July 14 when 
he directed senior officials to streamline 
the Postal Service to make it a more 
competitive and customer-focused 
organization. (See service quality story 
on page 6.) That resulted in a restructur- 
ing of postal Headquarters, which was 
announced on August 7. That was 
followed August 27 with Runyon’s 
announcement of the new field structure. 

“I believe the new structure gives us 
more direct control and accountability 
and will improve our ability to be 
responsive to the mailing and the retail 
needs of our customers,” Runyon says. 

“From the public’s viewpoint, our 
management restructuring will make 
mail service more efficient and more 
competitive,” he adds. “Our new 
structure will enable employees at all 
levels to focus on the job at hand — 
getting the mail to our customers.” @ 





AREA MAP 


(x) Area Offices 


Customer Services area offices and Processing & Distribution area offices share common 


facilities in all areas except the Southeast, where Mi 





phis is the C Services Area 


Office and Atlanta is the Processing & Distribution Area Office. 
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AREA MANAGERS 


NORTHEAST - Windsor, CT 
CS: Nancy L. George (Sectional Center Manager, Middlesex-Essex, MA) 
P&D: J. Buford White (Northeast Regional Director, Operations Support) 


NEW YORK METRO - Newark, NJ 
CS: James C. Walton (Miami Division General Manager /Postmaster) 
P&D: Henry A. Pankey (Newark Division General Manager /Postmaster) 


ALLEGHENY - Pittsburgh, PA 
CS: Jon M. Steele (Springfield Division General Manager/Postmaster) 
P&D: Robert J. Sheehan (Northeast Regiona! Director, Planning) 


MID-ATLANTIC - Capital Area (Northern Virginia) 
CS: Joseph Harris (Southern Maryland Division General Manager/ 
Postmaster) 
P&D: Robert L. Payne (Hartford Division General Manager /Postmaster) 


GREAT LAKES - Chicago, IL 
CS: Ormer Rogers Jr. (Chicago Division General Manager /Postmaster) 
P&D: Thomas K. Ranft (Boston Division General Manager /Postmaster) 


(former positions in parentheses) 


MIDWEST - St. Lovis, MO 
CS: William J. Brown (Twin Cities Division General Manager /Postmaster) 
P&D: Ronald M. Campbell (Cincinnati Division General Manager /Postmaster) 


SOUTHEAST - Memphis, TN 
CS: Jerry K. Lee Sr. (Southern Regional Postmaster General) 


SOUTHEAST - Atlanta, GA 
P&D: Don M. Spatola (Central Regional Director, Operations Support) 


SOUTHWEST - Dallas/Ft. Worth, TX 
CS: Hector A. Barraza (Wichita Division General Manager /Postmaster) 
P&D: Jeanette M. Cooper (Sectional Center Manager, Tulsa, OK) 


WESTERN- Denver, CO 
CS: Linda J. Medina (South Jersey Division General Manager /Postmaster) 
P&D: Gerald K. Kubota (Western Regional Director, Operations Support) 


PACIFIC - San Francisco, CA 
CS: Arthur T. Hambric Jr. (Oakland Division General Manager /Postmaster) 
P&D: Diane M. Regan (Western Regional Director, Planning) 
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Improving service quality 
during the restructuring 


“Some people have 
asked me if we can 
maintain service 
quality during this 
difficult transition 
period.... My answer 
is that maintenance is 
not enough. Our goal 
has to be to improve 
service right now, in 
the short term — and 


then to better it.” 


Marvin Runyon 
Postmaster General and 
Chief Executive Officer 
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s it enough that 87 percent of residential customers think the Postal 


Service does a “good,” “very good” or * 


‘excellent’ job? No. Accord- 


ing to Postmaster General Marvin Runyon, “good” just isn’t good 


enough. 


Fully 33 percent of those responding to a recent Postal Service question- 


‘ 


naire chose merely 


‘good” over “very good” or “excellent” to describe their 


mail service. Thirteen percent chose “fair” or “poor” and also indicated they 


would “definitely” or “probably” use an alternative service if one existed. 


Another 30 percent said they were “not sure” what they would do. 


“These numbers tell the tale,” Runyon says. “Forty-three 
percent of our residential customers are at least willing to 
consider taking their business elsewhere. And increasingly, 
there are more places to take it. This means that a large part of 
our business is at risk.” 

On August 7 during a satellite broadcast to the field and 
more recently on September | at the National Postal Forum in 
Washington, DC, the Postmaster General outlined new service 
and efficiency goals for the Postal Service. These complement 
efforts to reduce overhead through early retirement offers to 
employees who qualify, significantly flatten management 
layers and realign reporting structures at Headquarters and in 
the field. 

“Some people have asked me if we can maintain service 
quality during this difficult transition period,” Runyon says. 
“My answer is that maintenance is not enough. Our goal has to 
be to improve service right now, in the short term 
to better it. 


— and then 


“Our new structure will allow us to do that. Having stripped 
away the bureaucracy, we can become more focused, more 
responsive to the needs of postal customers,” Runyon adds 

Steps have recently been taken to: 

¢ Improve retail service 

¢ Exceed current performance standards 

¢ Measure customer satisfaction 

The Postal Service is reexaming retail service hours 
nationwide. Customer Service Centers have been asked to 
canvas their communities about mailing habits and to make 
recommendations. 

External, independent quality measurement of performance 
will be expanded to other classes of mail. For the existing 
First-Class Mail measurement system, Runyon has directed 
managers to raise the bar on service performance goals 


For First-Class Mail intended for 
overnight delivery, the goal is to raise 
performance to 90 percent in 1993, to 
95 percent in 1994 and to 98 percent in 
1995, with 100 percent of the mail 
delivered within one day of the standard. 
Second- and third-class mail delivery 
performance will shortly become subject 
to measurement standards as well. In 
November, the Postal Service will ask 
vendors to bid on a measurement system 
covering third-class mail and, in late 
1993, on second-class mail. 

As a means of handling and respond- 
ing to complaints, a trial, toll-free 
telephone line for customers will be 
established next spring in two key 
locations yet to be selected 
If the program works, it will be phased in 
nationwide. A new Business Customer 
Satisfaction Index system, similar to the 
residential survey, will be unveiled early 
in 1993 

The Postal Service also is looking at 
new products and services as potential 
revenue generators, including a bulk 
small-parcel service that will help the 
Postal Service become more competitive 
in the parcel shipping market and two 
new advertising mail products — 
“Saturday Certain” and “Three Day” 
deliv ery services 


continued on page 7 





Special retirement 
option ends October 3 


Employees eligible for normal 
retirement or an “early out” are running 
short on time to take advantage of 
financial incentives being offered 
through October 3 for voluntarily 


employees submitted retirement 
applications and — at press time — 
pos tal officials believed that number 
would climb to 40,000 by the 
October 3 deadline. 

“To improve the a ae 
credibility and competitiveness of our 
organization, we must reduce postal 
initial success in reducing overhead is 
to trim the size of the current work 
force,” says Postmaster General 
Marvin Runyon, who last month took 
his first critical steps 
to revitalize the 
Postal Service and 
eliminate a pro- 
jected $2 billion 
deficit in 1993. 

Those initial steps 
include reducing 
the senior manage- 
ment corps, an- 
nouncing plans to 
eliminate postal 
regions and divisions, and creating a 
new Headquarters and field structure. 
Optioncl retirement 

Through October 3, eligible employ- 
ees who wish to exercise their 
retirement option mustfile a retirement 
application by close of business 
October 3, but eligibility for the six- 
month base salary lump sum is subject 
to management being able to set the 
retirement effective date. In most 
instances, that will be September 30 
(FERS) or October 3 (CSRS), but in 
some critical cases, the effective date 
may be extended by local manage- 


ONE 
WEEK 
LEFT 


no later than the close of business 





the incentive under normal 
retirement, while 
another 100,000 
qualify for the early 
retirement option. 
However, some 
pre: groups 
because of their 
expertise and con- 
tractual replace- 


include rural carriers, postal operating 
equipment maintenance employees, 
Postal Police Officers, Postal inspectors 
Employee notification 
In an effort to help employees make 
their decisions, the Postal Service in 
August mailed out letters, annuity 
estimates and retirement benefits 
information to all employees who met 
either the early out or normal optional 
retirement criteria 


To take advantage of this opportunity, 
completed 





their decision should contact their 
personnel office immedi 


Quality 


from page 6 


The lineup of international products will be expanded and 
improvements made in marketing nine million post office 
boxes 

Additional cost-reduction strategies are currently being 
examined. The Postal Service plans to convert its 20 million 
payments per year from Treasury checks to commercial bank 
checks to gain better control of cash and to realize the full 
return of interest on unused funds waiting to clear the system 
Runyon also is looking to refinance the Postal Service's 
existing debt on more favorable terms. The organization will 
meet future borrowing needs through private lenders offering 
more advantageous terms than the government 

Collectively, these measures will go a long way toward 
reducing the Postal Service's projected 1993 deficit of 
$2 billion, Runyon says. But he cautioned that these changes 
are only the beginning 


“Our challenge is to 
continually set ourselves new 
standards and consistently exceed 
them,” says Runyon. 

“Today, all of us are 
empowered — indeed charged — 
to engage in this process; to 
become more accountable to 
ourselves, our colleagues and our 
customers; to become more 
credible as a service organization 
that delivers; and to become more 
competitive. In the short time I’ve 
been involved in this organization, 
I’ve become convinced that nobody 


can do it better.” = 





OLYMPIC SPONSORSHIP 


Delivering pride, profit and patriotism 
while supporting America's finest 


he closing ceremonies at the Olympic Games in 
Barcelona last month climaxed three years of 
Postal Service efforts to promote pride, profit 
and patriotism. The bottom line for the pioneer 
effort? In dollars, the venture is expected to net 
$50 million from the sale of postal products and services. 

Although harder to measure, pride and patriotism showed in 
the faces of postal contest winners at the Summer Games, 
postal customers on hand for high-level exchange meetings and 
athletes’ families benefiting from a postal hospitality program. 

Phil Feno, a Tempe, AZ, window clerk, became one of the 
60,000 spectators at the opening ceremonies for the XXV 
Olympiad by winning the Express Mail sales referral contest. 

He and nine others earned free trips for two in a drawing 
from the names of 450 postal employees who supplied success- 
ful leads for Express Mail corporate accounts. Together they 
generated some 24,000 new Express Mail accounts worth an 
estimated $25 million 

The 26-year postal veteran says that winning a contest was a 
new experience for him and his wife, Shirley. They had never 
expected to see an Olympic event even when the Games took 
place in Los Angeles in 1984 

“In Barcelona, some people traded tickets for other events,” 
says Feno. “We liked the ones we got.” The Arizona couple 
watched the Dream Team play Croatia in its opening basketball 
game, saw two records set in swimming, and watched the U.S. 
women’s basketball team earn a bronze medal. 

Ed and Lenora Mitchell, who arrived for the second week 
of the Olympic Games during the next wave of postal travelers, 
were among the athletes’ family members the Postal Service 
hosted at the Summer Games 

A letter carrier in Williamstown, NJ, Mitchell and his wife 
have become veteran world travelers while following their 

They’ ve cheered Dennis at World 
Championships in Tokyo and Zurich and at the Olympic 
Summer Games in Seoul in 1988 

On the final day of the Olympics, the Mitchell’s son ran in 
the 4 x 100 relay race in which he set a world record and earned 
a gold medal for him and his country. In addition, their son 
won a bronze medal in the 100-meter race 

“We were in a state of semi-hysteria after that,” says 
Mitchell. “We were walking on air.” 

It also was a gold-medal summer for |9-year postal veteran 
Gracie Shannon-Watts, Automation Field Implementation 
Support program manager at Headquarters, who arrived in 
Barcelona to root for her 22-year-old stepson, Quincy. 

And there was plenty to celebrate before the Olympic 
Games ended. She and Quincy’s father, Rufus — an Express 
Mail clerk at the Marina Del Rey, CA, Post Office — watched 
Quincy capture a gold medal in the 400-meter race and in the 
4 x 400 relay. 


“It was just terrific,” says Shannon-Watts. “I thought our 


Patrick S. McCabe 











Two-time Olympian Greg Steward, a rural letter carrier from Williamsburg, OH, shares a quiet 
moment with his parents, Phronslee and Bill Steward, shortly before his event at the 1992 Olympic 
Summer Games in Barcelona. Steward, whose event is doubles flat-water canoeing, also 
competed in the 1988 Summer Olympic Games in Seoul, South Korea. 


sponsorship of the Olympics was great, 
and it made me very proud to be a part of 
the Postal Service.” 

Postal customer Emily Smith, who 
formerly chaired the Mailers’ Technical 
Advisory Committee and sits on the 
National Postal Forum board, arrived in 
Barcelona to cheer Team USA and 
Postal Service participation as an 
Olympic sponsor. 

She says the sponsorship programs 
exemplified a customer-oriented ap- 
proach. “People from all over the world 
came together in a spirit of competition, 
collaboration and commitment to the 
best planning for the future that was 
inspirational for both the customers and 
postal representatives. We achieved 
remarkable results,” Smith says 

The view is the same from “down 
under,” according to Terry Hearity, who 
coordinated the Olympic sponsorship for 
the Australia Post. 

“Our goals were to increase revenue, 
employee morale and image,” he says 
“W 
in our plan.” 


accomplished all of the objectives 


Hearity adds that Australia Post is 
looking “very favorably” at supporting 
the 1994-1996 Olympic Games and, of 
course, in the year 2000 if Sydney is 
chosen as a site for the Summer Games. 

While they arrived in Barcelona via 
different routes, postal employees, 
customers and foreign partners who 
attended the Olympic Games couldn't 
agree more that the U.S. Postal Service’ 
Olympic sponsorship achieved its 
objectives 

“It was the best possible gesture that 
the Postal Service could make,” says 
Mitchell 

Adds Feno, “It brought us positive 
advertising we couldn’t have gotten for 
three times the cost. We received better 
publicity than we could have bought for 
all the money in the world.” 

Discussions are underway now with 
the International Olympic Committee 
about renewal of postal sponsorship for 
the 1994-1996 Olympic Games. A 
decision will be made by the end of the 
calendar year when the current sponsor- 
ship agreement expires. & 








In February, a 
forelislelin re mei gele] s) 
consisting of the 
ella @s-le(e-alle) 
of postal unions, 
management 
associations 
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management 
developed a 
joint statement 
ETM lam lalel(or-lilela] 
of their 
willingness to 
meet and 
discuss the 
issue of violence 
late el-ler- hu lean} 
the workplace. 

The statement 
on this page 
results from 
continued joint 
meetings on this 
problematic 
issue and a 
commitment to 
create an 
environment in 
which all 
employees are 
treated with 
dignity and 
respect. 


Second Joint Statement on Violence 
and Behavior in the Workplace 


n our joint statement of February, we affirmed our belief that dignity, respect and fairness 
are basic human rights, and we pledged our efforts toward a safer, more harmonious, as 
well as a more productive workplace. Since then, we have continued to meet regularly and 
engage in an active dialogue on the issues addressed in that statement. We believe that 


effective communication and a cooperative spirit are the starting point for the resolution of 
the problems in our workplace. 


It is essential to our efforts that the same discussicns and cooperative efforts take place among 


representatives of management, postal unions, and management organizations at the region, divi- 
sion, and MSC levels, as well as at the national level. To the extent that representatives at those 
levels have not yet established an ongoing dialogue on these issues, we ask that you do so without 
further delay. The joint groups should focus on ways to foster safe, harmonious, and productive 
workplaces and, when a particular problem site is identified, the representatives should work to- 
gether to eliminate the underlying problems. 

In our discussions at the national level on problem sites, we concluded that problems are best 
addressed, and resolved, at the lowest possible level. Accordingly, if a problem site comes to our 
attention at the national level, we will refer it to the appropriate regional joint group for attention. 
An intervention will not be initiated at this level unless the regional or local parties are unable to 
resolve the problems at the site. This problem-solving approach is not intended as a substitute for 
existing dispute resolution processes, but as an informal, cooperative approach to significant work- 
place relationship problems wherever they may occur. We can — and must — work together to 
resolve the factors contributing to disputes in our workplace, and we expect our counterparts at all 
levels of the organization to work toward that end. 


The above statement was signed in June by the following representatives of postal management 
and major labor and management organizations: 


Idell Mitchell 
DC Nurses Association 


Michael S. Coughlin 
U.S. Postal Service 


Armando Olvera 
National League of Postmasters 


of the United States 
Sebastian Russo 


Federation of Postal Police 


Rubin Handelman 


National Association of Postal William R. Brown Jr. 


Vincent R. Sombrotto 
National Association of Letter Carriers 


Glenn Berrien 
National Postal Mail Handlers Union 


Supervisors 


James F. Miller 


National Association of Postmasters 
of the United States 


National Rural Letter Carriers’ 


Association 
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Minimizing the impact of nature's fury 


When earthquake damage shut down the 
San Francisco-Oakland Bay Bridge, the 
primary truck route between the two cities, 
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t could be a tornado, a massive firestorm, an earthquake 
or a hurricane. 
Within hours of any disaster, the usual people are 
hard at work: police, fire and rescue squads, electric and 
gas repair crews, American Red Cross and Salvation Army 
disaster teams and Postal Service employees. 

Postal employees? “Yes, the mail is one of the first services 
people can count on being restored after a natural disaster, ~ 
says David Giroux, a Red Cross official at the national head 
quarters in Washington, DC. “It’s often up before reliable 
phone service and other means of communication are restored. 
And that’s important, because it’s a service people use to 
contact friends and relatives elsewhere 
they're all right.” 


to let them know 


Such quick restoration of mail service requires a contin 
gency plan for dealing with natural disasters, with preparation 
and training ahead of time; the ability to make changes in the 
plan when the disaster doesn’t behave as expected; and 
employees who are both dedicated and flexible in getting the 


job done, even when their own homes may be damaged and 


without power, and their families frightened. 
Hurricane 

When postal officials in South Florida and Louisiana were 
alerted August 22 that both areas were in the path of Hurricane 
Andrew, managers pulled out their disaster plans to serve as a 
checklist for steps to take and equipment to obtain to prepare 
for the worst. The plan designates people to handle key 


the Postal Service arranged for the 
California Air National Guar 
of mail hourly across the bay 


to fly 10 tons 


activities in a disaster, and it contains evacuation plans, and 
home and work telephone numbers for key employees. 


“It’s important to know what to do in an emergency,” says 


Planning pays off 


About seven years ago, Jack Neal put a two-room 
addition onto his house in southeast Wichita, KS. 
Although the rest of the house had no basement, the 
Wichita Division postage-due clerk decided to put one 
under the addition. It turned out to be a wise move. 

On Friday, April 26, 1991, that basement saved the lives 
of Neal, his wife, their two sons, and their 69-year-old 
neighbor, Ruth Hall. 

When Neal heard the warning sirens, he told his family 
to head for the basement where he had stored 
emergency equipment. “And | called Mrs. Hall to come 
over, because she doesn’t have a basement,” he says. 


As he looked out the window, he saw a frightened Mrs. 


Hall running down her driveway toward the street. The 
tornado loomed over the top of her house. 

Neal ran outside and heiped Mrs. Hall quickly into his 
house and down to the basement. “We were all in there 
maybe five seconds before it hit.” 

The twister took the roof off both houses, bowed the 
walls and blew in the basement windows, scattering 
shards of glass. “We didn’t get a scratch,” Neal says. 
“Planning paid off. 

“I've lived here 42 years and never saw a tornado 
before,” he says, “but I’ve seen what they can do, and | 


10 


have a lot of respect for them.” 

Neal wasn’t alone in his concern for 
others when he aided Mrs. Hall. 
Within a day or two, he received a 
call from the Wichita local of the 
American Postal Workers Union 
(APWU). The union had rounded up 
more than 25 Postal Service 
volunteers to help clean up the 
damaged homes. 

Clerks, equipment mechanics, mail 
handlers, supervisors and former 
Field Division General Manager/ 
Postmaster Hector A. Barraza, now 
Southwest Area Customer Services 
manager, helped Neal and Mrs. Hall 
tear down their unrepairable houses 
in one day. 

Last October, the Neal family 
moved into a new house on the 
same lot as the old one. “But this 
one has a full basement,” says Neal, 
“and I've already got our ‘cubbyhole’ 
figured out.” 


Jim Walton, former Miami Division 
general manager/postmaster and now the 
New York Metro Area manager. “And 
Miami area postal employees did an 
outstanding job getting the mail “deliv- 
ered’ and helping others while many of 
them 480 to date 


themselves.” 


are homeless 


Hero stories abound as area residents 
dig out from the worst natural disaster 
ever to hit the United States. 

Maureen Vogt, Postmaster of Key 
Largo, FL, didn’t wait for the mail to get 
to her office. The day after the storm, 
she drove the 50 miles to Miami through 
the hardest hit areas of South Florida and 
picked up not only her customers’ mail, 
but stocked up with provisions that she 
distributed along with the mail to her 
customers in need. 

Postmaster General Marvin Runyon 
applauded employees’ sense of team- 
work and spirit in getting the mail 
delivered under impossible conditions. 
Even though most post office buildings 
had been damaged, employees in both 
states set up temporary stations to give 
customers — particularly those waiting 
for social security, retirement and other 
government checks — their mail 
through a “general delivery” system. 

In Louisiana, every postal employee 
at the Houma Post Office volunteered to 
help clean up the nearby Morgan City 
Post Office, hard hit by the storm. Says 
Postmaster J.C. Dusenbery Jr., “I'm 
honored to be working with so many 
dedicated employees. Many of them 
worked around-the-clock to get the mail 
dried out, separated, sorted and delivered 
for Morgan City and at the same time 
were able to meet our obligations to 
customers in Houma.” 

On behalf of the Postal Service Board 
of Governors, Chairman Norma Pace 
likewise commended employees in both 
states for efforts “that can only be termed 
‘magnificent’ in such tragic and trying 
circumstances. 

“The Board is aware that many postal 
employees were victims of the storm, but 
still reported for duty. Our sincerest 
sympathies go to those members of the 
postal family whose homes and personal 
property were damaged or destroyed by 








When disaster strikes 


Preparation saves lives and 
when a disaster strikes. Most strike 
with little warning, wreaking 
inestimable havoc. 

Your family members could be 
anywhere when a disaster happens, 
so here are some things you can do 
now to know what to do when 
disaster strikes: 

General tips 

*Keep a portable radio, flashlights, 
extra batteries, canned food, bottled 
water and a first-aid kit on hand. 

*Select someone who lives in 
another area to be the contact in case 
your family gets separated during a 
disaster. Make sure every family 
member memorizes this person's 
telephone number and address. 

*Prepare instructions on how and 
when to turn off utilities at home— 
including gas, water and electricity. 

*Discuss how your family will 
reunite if separated during a disaster. 

Hurricane tips 

*Prepare a family evacuation plan. 

*Keep a two-week supply of 
prescription medicines. 


Miami Division Technical Sales Manager Mike Mersel (second from 
left) assists postal employee volunteers at the Kendall Station in 
Miami unload federal and state benefit checks and other supplies 


*Keep a supply of boards, tools and 
other equipment to cover windows. 


Earthquake tips 

*Find a “safety spot” — away from 
windows, in an inside corner, or 
under a sturdy desk or table — for 
every room in your house. 

*Secure cabinet doors with latches, 
strap water heaters to the wall and 
move beds away from windows. 

Flood tips 

*lf you don’t know your area’s 
flood risks, call the local American 
Red Cross. 

¢Prepare a family evacuation plan. 

Tornado tips 

*Plan where to go for safety and 
practice a tornado safety drill. 

*Make sure your family members 
know the name of the county or 
parish in which you live. Tornado 
watch and warning information is 
identified by county or parish. 

For more information, contact the 
American Red Cross, the local 

management office or 
civil defense office. Ask for a copy of 
“Your Family Disaster Pian.” Or write 
to the Federal Emergency 
Management Agency, PO Box 70274, 
Washington, DC 20024-0274. 


the storm, and our appreciation for them 
is heartfeit,” Pace added. 
Earthquake 

Likewise, employees used their 
training after an earthquake hit Oakland, 
San Francisco and San Jose, CA, in 
October 1989. 

Watsonville, Los Gatos, Santa Cruz 
and San Francisco went without mail 
service the next day. But most areas did 
provide mail service, even though the 
worst-hit facilities had to be examined 
for structural safety before operations 
could resume. 

And transportation planning helped 
San Francisco and Oakland cope with 
the closure of the San Francisco-Oakland 
Bay Bridge from earthquake damage. 
Arrangements were made with the 
California Air National Guard to fly 
10 tons of mail an hour between the 
two cities. 

Fire 

Similarly, when last October’s two- 
day firestorm in Oakland and Berkeley 
killed 25 people and destroyed 3,000 
houses and apartments, the Oakland 
postal employees mainiained deliveries. 

The day after the fire, the mayor's 


office, working with the post office, 
established a “One-Stop Disaster 
Assistance Center.” Oakland’s Con- 
sumer Affairs Department quickly set up 
a booth there to help a “constant stream” 
of fire victims get their mail, and to tell 
them how to forward mail. 
Tornado 

The one-story post office that serves 
most of the 3,500 people of Andover, 
KS, east of Wichita, doesn’t have a 
basement, but Postmaster Nadine Milsap 
does have a tornado contingency plan — 
secure the mail, lock the doors and head 
for the police station two doors away, 
which does have a basement 

When a tornado did sweep through 
Andover last April, the post office was 
already closed. Although the tornado 
didn’t touch it, some residential areas 
were hit hard 

“A tornado is something you can 
never really plan for,” she observes. 
“You never know for sure where it’s 
going to hit, or what it’s going to do 
when it does. But if you are ready for 
the aftermath, it makes getting back to 
normal a lot easier.” @ 





Wichita Division employees (I-r) Paul Hecht, Stan Blosi and Roger 
Dawson team up to dismantle co-worker Jack Neal's home that 
was destroyed beyond repair by a tornado last year. The three 
were part of a group of 25 employees who volunteered to help 





Employees wanting to assist employees who suffered 
losses from Hurricane Andrew can send financial 
contributions to the Postal Employees Relief Fund. 
Established and supported by postal unions, 
management associations and the Postal Service, the 
fund previously has helped more than 200 employees 
and their families recover from natural disasters. Send 
your contributions to: 


POSTAL EMPLOYEES RELIEF FUND 
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DMA honors postmasters 

The Direct Marketing Association (DMA) has named five 
postmasters — one from each of the five former postal 
regions — as Postmaster of the Year for their dedication to 
service and participation in community affairs. 

The honorees and their post offices are: Stephen L. Johnson, 
Colorado Springs, CO; Russell Provost, Orleans, MA; Norma 
Hollard, Hood, CA; Peggy J. Weatherford, Wheelock, TX; and 
Jeanne Z. Sampsell, Laurelton, PA. 

In addition, Postmasters Joseph Caouette, Somersworth, 
NH; Roger K. Perry, St. Marys, KS; and former Springfield 
Division General Manager/Postmaster Jon M. Steele, now 
Allegheny Area Customer Services manager, received 
Distinguished Service Awards. 

DMA is the largest trade association for direct marketing, 
with more than 3,500 member companies in the United States 
and 54 foreign nations. Its members include direct mailers 
and marketers from every consumer and business-to-business 
segment, as well as the non-profit sector. 





New parcel post-left notice 
form is more customer friendly 


Just in time for the holiday mailing season, the Postal 
Service has revised its standard form PS 3849 — Delivery 
notice/Reminder/Receipt (below). 

Larger than the current yellow slip, the new form is easier 
to read and gives the customer more delivery and re- 
delivery options. It is printed on yellow, heavier weight, 
index-card stock. Distribution of the new form began in 
August and should be completed before the end of the 
year. 
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Fraud hot line 


The Postal Inspection Service is encouraging employees to cali a toll-free 
hot line, 1-800-654-8896, to report instances of Workers’ Compensation 
fraud. Requests to remain anonymous will be honored. 

Fraudulent claims cost the Postal Service about $20 million per year. 


Say goodbye: 
Postal Life publishes its last issue 


Over the years, Postal Life has undergone many changes — color, black and 
white, four-color, 8 1/2 in. x 11 in., larger format, quarterly and bi-monthly. 
The goal of all the changes has always been to better communicate the postal 
“world” to employees. 

With the changes taking place at a rapid pace during the restructuring 
process, and the shift in direction to a more customer-driven organization, we 
recognize the need for a more focused, frequent publication that will provide 
this information to every postal employee. 

In short, this is the last issue of Postal Life. In addition, the bi-weekly 
management newsletter, {~~ Postal Leader, also has ceased 
publishing. In place of both, oa 
beginning in November, we 
will produce a new 
monthly publication, 

FOCUS, to keep you up 
to date on key issues 
and changing times in 
the Postal Service. 

In the meantime, 
this last issue of 
Postal Life is 
designed to bring 
you the latest 
(up to press 
time) 
information 
about the 
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